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THE ALTERNATIVE BOARD

Change Perspective. Improve Business. Enjoy Life.





Name___________________________  Board # _________

Closing Date __________  First Meeting date ___________

STANDARDS OF CARE

TAB Franchisees – New Member Guidelines

(Recommended – staple to inside front cover of each member file)

Immediately after close

· Send welcome letter

· Write member profile

· Notify members of the board

· Distribute new member profile & Feedback 

· Send to new member profiles of other board members

· Send updated board roster (with contact information)

Prior to first coaching session

· Send link to TTI (Minimum DISC)

· Assure completion

· Report Forwarding & Review

· Send link to TAB Business Vantage

· Assure completion

· Compile report and Review

At first coaching session (1 – 2 Hours)

· Complete Member File

· Contact information

· Personal information (e.g., birthday, hobbies, education, etc)

· Family information: wife, children

· Date of the start of the business

· Date of joining The Alternative Board

· Organization chart

· Present new member kit

· Binder

· Non-Disclosure, Acknowledgement and Waiver Agreement

· Board roster

· Board meeting schedule

· Initial review -  TTI Executive Report

· Initial review - The Alternative Board Business Vantage report

· Begin financial analysis

· 3-year P&L

· Current year operating budget (when available)

· Key Performance Indicators (first pass)

· Prepare board member’s introduction/presentation to board

· Member background

· General business goals

· Gross revenue

· Personal business vision statement

· Expectations of the TAB process

· Identify member’s first board issue

At first board meeting

· Current member introductions, reasons for belonging to TAB and expectations of fellow board members and board process

· New member introduction and packet (e.g. marketing materials, brochures, etc., for each member)

· New member issue

· TABENOS review 

Within 60 days

· Strategic Business Leadership

· Send link

· Draft Personal Business Vision Statement

· Personal SWOT

· Personal CSF & DCSF

· Action steps

· Company/member “Must Do” list for next 12 months

· KPI

· Key business initiatives

· Monthly or quarter-by-quarter goals/action items

Within 90 days

· Review of board experience

· Review of quarterly progress

· Presentation to board of new member’s business plan

· Financial goals

· KPIs

· Key business initiatives

Annually

· Yearly business plan update

· Monthly progress reports

· Member Satisfaction survey

· Individual Member-Franchisee breakfast/lunch review (recommended)

· Birthday Card

