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THE ALTERNATIVE BOARD

Change Perspective. Improve Business. Enjoy Life.




Community’s Commitment to Quality and Professionalism
Statement of Purpose
During the most challenging business climate in our experience, we believe, as officers and franchisees of The Alternative Board, that it is the appropriate time for a renewed commitment to quality and professionalism. Difficult times call for making the right decisions, rather than the easiest ones.
This statement has been developed in a spirit of cooperation between The Alternative Board and its franchisees.  It results from recognition by both parties that TAB is a unique organization, whose combined business skills and capabilities far exceed those of typical franchise systems.

We lend our support to this Statement of Purpose with the intent of speaking with one voice.  We believe that by subscribing to these principles,  with both our words and actions, we will maximize both the long-term value of our franchises and of the services we deliver to our members.

The Alternative Board franchisor organization, its franchisees and its members are best served by a brand that is identified with consistent quality and service throughout the system.  Our current inability to assure member prospects that each board operating under the TAB brand will receive-- the same basic processes, systems, tools and quality, severely limits our potential to grow in individual franchise markets, internationally, and as a community.

Participation in the TAB system is intended to be exclusively for those who promote the brand with an innate belief in the basics of what we do.  The TAB process combines facilitation skills to develop the strength and value of the peer group process, personal coaching, specific business skills in consulting and the use of proprietary tools which provide critical differentiation.  It is challenging to combine these into a uniform offering, while continuing to allow each operator the flexibility to highlight his or her own personal skills.  Consistency in what we do, however, is an absolute prerequisite to enjoying the strengths and advantages of being a respected and sought after international organization.

This consistency and quality are of paramount importance to the long-term value of each individual franchise. They are fundamental in the logic of joining a franchise system.  Compliance with the systems should not be dogmatic, and innovation -often starts in the field. Good systems are driven by results not rules, but minimum levels of competence and compliance are prerequisites to protecting our brand.

In an effort to support a strengthening of the TAB brand we have identified key challenges that require the cooperative action of both franchisor and its franchise owners

1.  Address underperforming franchise territories.  With the assistance of franchisees, TAB must develop a vetting process for determining the underlying cause of underperforming territories.  Where a franchisee lacks the skills or experience to fully develop the market, TAB will provide a system of support not unlike what we deliver to our members.  Where a franchisee is unsuccessful due to an unwillingness to comply with the TAB processes and systems, a replacement must be found.

2. A TAB Facilitator/Coach is a highly skilled position, and the most successful practitioners are those who devote time, energy and financial resources to maintaining and improving their skills.  TAB and the franchisees will develop a system of Facilitator/Coach recertification that includes continuing education and that recognizes and rewards participation in and contributions to the TAB system.

3.  TAB and the franchisees together will agree on those basics of the TAB system that are required to foster brand loyalty and protect the value of the franchise.  System-wide efforts will differentiate between those items that are required to operate in the TAB system and those which are available or optional at the franchisee's decision.

These efforts are fundamental in supporting the Community’s Driving Critical Success Factor of Member Acquisition. The specific strategies and action plans, supporting increased acquisition of both franchisees and members require that an underpinning of quality assurance is built into every level of the TAB system. With this commitment to quality we can:

1. Clearly define franchisee best practices and disseminate them to assist growth in all of the franchise territories.

2. Refine new processes for member acquisition including MAPP, new Talk/GIM presentations for attracting prospects, and additional specialty boards to increase revenue within a territory.

3. Target marketing materials based on member survey responses, especially considering the 61% of members who say they joined TAB in order to improve their strategic planning processes.

4. Reevaluate and revise Public Relations and Internet strategies to ensure that spending has the maximum impact in generating quality membership leads. 

5. Develop the first international TAB referral campaign to leverage member contacts outside of their own geographic area for trans-territory referrals.  This initiative above all requires consistency between franchise territories.

6.  Provide system wide support of such community initiatives aimed to provide value to the entire TAB community such as quarterly topic webinars and international member conferences. 

The undersigned lend their names to this Statement of Purpose as an expression of our commitment to quality throughout TAB, and of our enthusiastic support of the initiatives described above.
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